Spanish Wells Unit One Homeowners Association
Board of Directors Meeting
Minutes
May 14, 2025

Minutes from a Board of Directors meeting for the Spanish Wells Unit One Homeowners Association, Inc.
held in the Card Room on April 9, 2025, at 2:00 pm

Directors Present: Brian King, Tom Mulrooney, Ken Neyhart, Al Wright, Guy Crucil were present with
John Harter and Klaus Quint were absent.

Also Present: Carolyn Sabin, PCAM with Seacrest Southwest Property Management was also
present along with 5 owners.

The meeting was called to order at 2:00 pm. The notice was posted 48 hours prior to the meeting per Florida
Statute. A quorum of board members was present.

A motion to approve the minutes as amended of April 9, 2025, by Al Wright seconded by Ken Neyhart was
unanimously approved.

REPORTS OF DIRECTORS
Treasurers Report — Al Wright reported with March financials there are no issues and are better on
revenue and expenses are on budget. Currently better on expenses by about 4%. $16,480 in
receivables with delinquents down to $6,700. Currently 4 delinquents will need 1 more additional
letter to be sent. A motion to approve sending out 1 more letter stating they will lose barcode
privileges by end of June by Brian King seconded by Al Wright was unanimously approved.

Website — Brian King reported that the financials have been uploaded to AppFolio and the website
is currently referring residents to sign in on AppFolio to review that information. This is to prevent
non-residents from accessing the data.

NEW BUSINESS
Violations & Fines — Ken Neyhart reported there were issues before the dry spell with brown grass.
Letters being sent should include information that vendors need to have a weed control license to
spray for weeds. Reminder to owners that tree trimming will start on 6/3, and they can contact
Coastline for any tree trimming or dead tree removal. Coastline is quoting $125 for tree removal
with $250 in stump grinding.

Discussion on Swale — There was a discussion on the ongoing work on the swale and flood study,
with a focus on closing the issue this year and returning any unspent funds to the community in the
next year’s budget. They agreed to communicate with SWCA about their responsibility for the
issue, as previously stated in their annual meeting minutes. A motion to approve making every
effort to close out this issue and refund to owners in the next year’s budget by Al Wright seconded
by Tom Mulrooney was unanimously approved.



ARC Approvals — Tom Mulrooney reported there were four requests for equipment enclosure that
needs to be reviewed, pool equipment, generator also still being reviewed.

1. 9851 Treasure Cay — Exterior lighting

2. 28369 Las Palmas — Repair of driveway

3. 9921 Ortega — New pool and cage

4. 9855 Treasure Cay — Exterior painting

A motion to approve the ARC submittals by Tom Mulrooney seconded by Al Wright was
unanimously approved.

The next meeting will be June 11, 2025, at 2pm in the Card Room.
Adjournment

With nothing further to come before the Board a motion to adjourn the meeting at 2:35 pm by Ken
Neyhart seconded by Tom Mulrooney was unanimously approved.



