Spanish Wells Unit One Homeowners Association
Board of Directors Meeting
April 9, 2025

Minutes from a Board of Directors meeting for the Spanish Wells Unit One Homeowners Association, Inc.
held in the Card Room on April 9, 2025, at 2:00 pm

Directors Present:  Tom Mulrooney, Ken Neyhart, Al Wright, Klaus Quint were present with Guy
Crucil, John Harter absent and Brian King via Zoom.

Also Present: Carolyn Sabin, PCAM with Seacrest Southwest Property Management was also
present along with 12 owners.

The meeting was called to order at 2:00 pm. The notice was posted 48 hours prior to the meeting per Florida
Statute. A quorum of board members was present.

A motion to approve the minutes of February 12, 2025, and March 21, 2025, by Ken Neyhart seconded by
Tom Mulrooney was amended to approve only February 12, 2025, with March 21, 2025, being tabled until
the next meeting.

REPORTS OF DIRECTORS
Treasurers Report — Al Wright reported that the 2024 annual results are close to budget with a slight
increase in retained earnings. As of February, the operating income and expenses are also close to
plan. The board discussed five homeowners who have not paid their annual maintenance
assessments with receivable totaling around $22,000. They agree to send reminders and potentially
stop barcodes for non-payment if necessary. A motion to approve the Finance Report by Ken
Neyhart seconded by Tom Mulrooney was unanimously approved.

Website — Brian King reported that there might be a need to hire an outside vendor to manage the
website. A suggestion was made to send out to the community for volunteers for the website.

Legal — Brian King reported attorney that was at the March meeting will not charge for her time,
since she was late to the meeting. There was a dispute on the use of the format of an estoppel, but
the Board was informed that they were within their rights to use their current format and could
continue to submit it. At the time of the meeting there were no unpaid fines.

NEW BUSINESS
Violations & Fines — Ken Neyhart reported about one unit 28383 Las Palmas has had at least seven
letters in the last 2 years. It was determined that Brian King and Keny Neyhart will visit the property
when he gets back into town and talk to the owner about these violations.

Discussion on Fencing - Brian King reported that there are violations within the community on
fencing, so proposed sending letters to three addresses with suspected violation, requesting copies
of their ARC submissions and city permits. He will distribute to the Board the current Bonita
Springs fencing regulations, relevant HOA document sections, and the addresses of concern to board
members for review. The board agrees to examine these cases, considering factors such as the
incorporation date of Bonita Springs in 1999 and potential time limitations on addressing violations.
They plan to use city ordinances to enforce compliance if necessary, allowing the city to be “the bad
guys” in enforcement.



Discussion on Swale — There was a discussion on the ongoing work on the swale and flood study,
with a focus on closing the issue this year and returning any unspent funds to the community in the
next year’s budget. They agreed to communicate with SWCA about their responsibility for the
issue, as previously stated in their annual meeting minutes. A motion to approve making every
effort to close out this issue and refund to owners in the next year’s budget by Al Wright seconded
by Tom Mulrooney was unanimously approved.

ARC Approvals — Tom Mulrooney reported there were six requests for painting, storm screens,
storm windows and replacement lanai cage.

28442 Las Palmas — painting

28369 Las Palmas — painting

28414 Tasca — storm screens

9897 Treasure Cay — storm windows

9923 Treasure Cay — painting

28369 Las Palmas — Lanai cage replacement
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A motion to approve the ARC submittals by Al Wright seconded by Ken Neyhart was unanimously
approved.

SWCA Update has been tabled until the next meeting.

Other Items brought up were Unit One Committees where a suggestion by Brian King to have a
Community Care Committee that would help in the event of the death of a spouse. Looking for one
volunteer right now to help organize. There was a discussion on the property that is owned by
SWCA and that it needs to be kept maintained and currently the weeds are three’ high. Brian King
will draft a letter to SWCA to request that this property be maintained better in the future.

The next meeting will be May 14, 2025, at 2pm in the Card Room.
Adjournment

With nothing further to come before the Board a motion to adjourn the meeting at 3:02 pm by Tom
Mulrooney seconded by Al Wright was unanimously approved.



